\e/

gl

DEPARTMENT OF

EDUCATION

Kathy Cox, State Superintendent of Schools

Baker Middle School

School Improvement (SI) Plan 2009-2010
Part A — Narrative Section

We will lead the nation in improving student achievement,




I.  Purpose

Il.  Comprehensive Needs Assessment of the School

I1l.  Schoolwide Reform Strategies

IV. Instruction by Highly Qualified Teachers

V. High Quality and Ongoing Professional Learning

VI. Strategies to Increase Parental Involvement

VII. Transition of Students to New Grade Span

VIII. Decisions Regarding the Use of Assessments

IX. Coordination and Integration of Services and Programs
X.  Effective and Timely Assistance to Students

XI. Disaggregation of Data

11
17
18
19
27
28
29
32
34



Purpose

System Beliefs

All students learn when provided high-quality instruction that is engaging and
challenging.

All students must have a physically and emotionally safe learning environment.

All district employees work collaboratively to improve student achievement.

All organizational and instructional decisions are data driven.

All district personnel are committed to continuous professional learning.

System Vision

We envision a school district in which:

Each student is given multiple opportunities to excel in his/her academic, social,
emotional and physical development in a safe, nurturing environment.

Well-prepared, responsible, and caring employees are committed to excellence in
education

Parents, community members, staff and students, are full partners in the education of
children.

System Mission

The Muscogee County School District is committed to providing education experiences that will
enable each student to become a lifelong learner, enter the work force with necessary skills and
achieve academic and personal potential.

Motto

Just as the lighthouse guides the ships at sea through safe channels, the Muscogee County School
District must carefully guide the students through the channels of learning enlightenment.



1. Comprehensive Needs Assessment of the School

Process Used for Completing Needs Assessment/School Profile

As part of the annual improvement plan process, Baker Middle School assessed the needs of all
of its stakeholders: teachers, parents, students and community members. Several formal and
informal assessments have been conducted to determine the needs of the school. From the
surveys, the school improvement plan and school-restructuring plan have been developed and
revised each year.

In the fall of 2007, the Georgia Department of Education conducted a Georgia Assessment of
Performance on School Standards (GAPSS) analysis of the school. This school review included
staff interviews and surveys, classroom observations, study of documentation/data, etc. The
results of the review were considered in writing the school improvement plan.

A comprehensive needs assessment was based on information that included the achievement of
students in relation to the state academic content standards, the state student academic
achievement standards, and the needs of economically disadvantaged students and students with
disabilities.

State Measures

The Criterion-Referenced Competency Test (CRCT) was implemented in the Spring 2000. All
students in grades six through eight began taking the CRCT in the content areas of Reading,
English/ Language Arts, and Mathematics in order to follow the guidelines mandated by the A+
Education Reform Act of 2000. Although students in grades six through eight are assessed in
Science and Social Studies, the tests were not administered until Spring 2002. A copy of the
school profile follows the school improvement plan.

The CRCT was administered in April 2009. The results of the 6™ grade CRCT revealed that
79% of the students “met/exceeded” the standards in Reading/ELA; 33% “met/exceeded” the
standards in Math; 24% “met/exceeded” the standards in Science; no score was available for
Social Studies.

The 7" grade results on the CRCT revealed that 80% “met/exceeded” the standards in
Reading/ELA; 59% “met/exceeded” the standards in Math; 47% “met/exceeded” the standards in
Science; no score was available for Social Studies.

The 8" grade results on the CRCT revealed that 80% “met/exceeded” the standards in
Reading/ELA; 45% “met/exceeded” the standards in Math; 33% “met/exceeded” the standards in
Science; 33% “met/exceeded” the standards in Social Studies

The Middle Grades Writing Assessment (MGWA) for eighth graders was administered in
January 2009. The results from the 2009 MGWA indicated that 63% of the students met the
writing standards and 37% did not meet standards.



See the Baker Middle School profile that follows the school improvement plan.

District Measures

The Muscogee Accountability Plan (MAP) assesses each student’s areas of academic strength
and weakness on a quarterly basis using district-prepared tests. The tests were generated from
the CRCT test bank and were administered in August, October, and February, for the purpose of
monitoring academic growth throughout the school year. For the 2008-2009 school year, the
GPS Benchmarks were used as a form of formative assessment for ELA, Math, Science, and
Social Studies. In these content areas, Georgia has implemented the GPS standards.

National Measures

The lowa Test of Basic Skills (ITBS) is a norm-referenced test administered annually. The test
was administered to 6™ grade students during the 2008-2009 school year. The complete battery
(reading, language, mathematics, social studies, and science) is given. Scores from October
2008 administration were reviewed and analyzed. Students scored below the national student
norms in all areas. In Reading, students scored in the 18™ percentile, in the 21 percentile in
English/Language Arts, the 24™ percentile in Mathematics, the 24™ percentile in Science, and
21% percentile in Social Studies. The National average percentile is between 25 and 75.

Demographics of Students and Community

Baker Middle School serves students in 6™, 7" and 8" grades. According with the 2008-2009
Adequate Yearly Progress (AYP) report, 98% are economically disadvantaged and receiving
free/reduced meals. In addition, 20% are considered students with disabilities (SWD) and
approximately 6% are English Language Learners (ELL). The ethnic make-up of the student
population reflects 80% Black and 20% Hispanic. No White or Multi-Racial students are
reported on the AYP report.

Analysis of Data

Student Achievement Data

Analysis of student achievement data over a three-year period shows an increase in
Reading/English Language Arts performance on the CRCT. Students in the category of “meets +
exceeds” the standards increased from 76% in 2007/08 to 83.2% in 2008/09.

Analysis of student achievement data over a three-year period shows an increase in Mathematics
performance on the CRCT. Students in the category of “meets + exceeds” the standards
increased from 44.9% in 2007/08 to 52% in 2008/09. One subgroup, students with disabilities,
increased the percentage of students meeting and exceeding the standards in Mathematics from
36.7% in 2007/08 to 55.3% in 2008/09.

Analysis of student achievement data over a three-year period shows an increase in Science
performance on the CRCT. Students in the category of “meets + exceeds” the standards
increased from 33% in 2007/8 to 41.3% in 2008/09.

Analysis of student achievement data over a three-year period shows a decrease in Social Studies
performance on the CRCT. Scores for eighth grade students in the category of “meets +



exceeds” the standard decreased from 63.6 in 2006/07 to 41% in 2008/09. No scores were
reported during the 2007/08, and 2008/09 school years for students in grades 6™ and 7.

An analysis of student discipline data over the 2007-2008 school years shows a decrease in
student referrals. From March, 2008 to May, 2008, the number of discipline referrals was 393.
This included 218 referrals in March 08 98 referrals in April 08 and 75 referrals in May 08. This
66% decrease may be attributed to a school wide discipline plan.

Analysis of student attendance data over a two-year period shows an increase in the number of
students absent 15 or more days. In the category of “all students” there were 6.9% students
absent 15 or more days in 2007/08 compared to 10.2 % students in 2008/09.

School Perception Data

Stakeholder Perspectives on the Quality of Education

Stakeholders participate in annual surveys. The WINSS Successful School Guide survey was
used to survey teachers in the spring of 2005. Baker Middle School generated survey was used to
survey parents and students in the spring of 2006. The National Study of School Evaluation
(NSSE) Survey was used to survey community, parents, teachers, and students. In the spring of
2008 only 10 people responded. We also used this survey in the spring of 2007; this survey
reveals the following findings:

Topics:

Quality of the Instructional Program
Support for Student Learning

School Climate/Environment for Learning
Community/School Relationships
Resources Management

Parent/School Relationship

School Organization and Administration

NogakowdnpE

This report was disaggregated by the following criteria:
SA - Strongly Agree - 5

A —Agree—4
N — Neutral - 3
D — Disagree — 2

SD - Strongly Disagree — 1
NA — Do Not Know/Does Not Apply — No Weight
Score of 3 or above indicates neutral to positive opinions



Community Opinion (1 respondent)
Top highest percentages ranked in descending order

Community agrees that:

e Resource Management — 4.20
Support for Student Learning — 3.71
School Climate/Environment for Learning — 3.64
Quality of the Instructional Program — 3.63
Community/School Relationship — 3.33

Parent Opinion (99 respondents)
Top highest percentages ranked in descending order

Parents agree that:
e Quality of the Instructional Program — 3.64
Support for Student Learning — 3.59
Resource Management — 3.58
Parent/School Relationships — 3.53
School Climate/Environment for Learning — 3.21

Teacher Opinion (24 respondents)
Top highest percentages ranked in descending order

Teachers agree that:

Support for Student Learning — 4.21

School Organization and Administration — 4.07
Quality of the Instructional Program — 3.93
School Climate/Environment for Learning — 3.46

Student Opinion (85 respondents)
Top highest percentages ranked in descending order

Teachers agree that:

Quality of the Instructional Program — 3.66
Support for Student Learning — 3.63
Student/School Relationship — 3.54

School Climate/Environment for Learning — 3.45



Goals

The areas that will be addressed in the School Improvement Plan are English/Language Arts,
reading, writing, mathematics, social studies and science. Based on results from the Spring 2009
CRCT, emphasis will be placed on all students in mathematics, reading, and science.

Georgia Department of Education ldentified Goals for Improvement for the Comprehensive
LEA Improvement Plan (CLIP)

NCLB Performance Goal 1: By 2013-2014, all students will reach high standards, at a
minimum attaining proficiency or better in reading/language arts and mathematics.

e Students will raise achievement in Reading/English Language Arts in all grades 6, 7, and
8. Achievement will increase from 83.2% meeting and exceeding standard at the end of
the 2009 school year to 85% meeting or exceeding standard at the end of the 2010 school
year. The tool for measurement will be the Georgia Criterion Reference Competency
Test (CRCT) with a minimum of 95% participation rate for all subgroups as reported on
the Annual Yearly Progress (AYP) report.

e Students will raise achievement in Mathematics for grades 6", 7", 8". Achievement will
increase from 52% meeting and exceeding standards at the end of 2009 school year to
66.7% meeting or exceeding standard at the end of the 2010 school year. The tool for
measurement will be the Georgia Criterion Referenced Competency Test with a
minimum of 95% participation rate for all subgroups as reported on the Annual Yearly
Progress (AYP) report.

e Students will raise achievement in Science in all grades 6, 7, and 8. Achievement will
increase from 33% meeting and exceeding standards at the end of the 2009 school year to
42% meeting or exceeding standards at the end of the 2010 school year. The tool for
measurement will be the Georgia Criterion Reference Competency Test (CRCT) with a
minimum of 95% participation for all subgroups as reported on the Annual Yearly
Progress (AYP).

e Students will raise achievement in Social Studies in all grades 6, 7, and 8. Achievement
will be to 50% meeting or exceeding standards at the end of the 2009 school year. The
tool for measurement will be the Georgia Criterion Reference Competency Test (CRCT)
with a minimum of 95% participation for all subgroups as reported on the Annual Yearly
Progress (AYP).

NCLB Performance Goal 2: All limited English proficient students will become proficient in
English and reach high academic standards, at a minimum attaining proficiency or better in
reading/language arts and mathematics.

e Provide instruction using high academic standards to ensure students succeed in all four-
language skills (speaking, listening, reading, and writing) both socially and academically.
Immersion in an English-speaking environment with guidance from the English to
Speakers of Other Languages (ESOL) teacher and accommodations provided by all other
school personnel will produce the results necessary for all limited English proficient
students to achieve academic standards in reading/language arts and mathematics.



NCLB Performance Goal 3: All students will be taught by highly qualified teachers.
e Attract and retain highly qualified teachers in all content and subject areas.
e Implement professional development training to maintain proficiency and a mentoring
program to support veteran and new teachers.

NCLB Performance Goal 4: All students will be educated in learning environments that are
safe, drug free, and conducive to learning.

e Implement strategies (Character Ed. Program) that prevent violence in and around
schools and the illegal use of alcohol, tobacco, and drugs. The implementation of these
strategies meets the Principles of Effectiveness through the purchase and use of
scientifically and/or research-based programs.

e Increase parental involvement and coordinate the efforts and resources of federal, state,
and community entities.

e Maintain an open door policy for students to inform teachers and administrators about
bullying, illegal activities, and drugs.

NCLB Performance Goal 5: All students will graduate from high school.
e Ensure students leave our school ready to succeed in high school by providing a variety
of educational experiences that will enable each student to achieve their academic and
personal potential and enter the work force with the skills they need to be successful.

IDEA Performance Goal 1: Improve post-school outcomes for students with disabilities.
e Implement a program to educate and train parents, teachers, staff, and peer helpers to
assist students with disabilities.
e Ensure students with disabilities receive educational services in the least restrictive
environment.
e Students with disabilities will receive training in computer applications.

IDEA Performance Goal 2: Improve services for young children (ages 3 — 5) with disabilities.
e Provide parents of young children ages 3 — 5 with any needed referrals, assistance, or
services available to meet the needs of their children with disabilities (not applicable
middle school).

IDEA Performance Goal 3: Improve the provision of a free and appropriate public education
to students with disabilities.
e Ensure that highly qualified teachers, who are trained in providing services to SWD,
teach all special education students.

IDEA Performance Goal 4: Improve compliance with state and federal laws and regulations.
e Provide professional development for all Special Education teachers on how to write and
implement an IEP.
e Ensure that teachers are informed about state and federal laws and regulations that apply
to SWD.
e Teachers will meet with the school’s psychologist to coordinated services.



e Students Support Team (SST) meetings will be schedule for all students needing special
assistance.
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I11. School-wide Reform Strategies

Opportunities for All Students to Learn

The school will provide students with opportunities for learning by implementing the Georgia
Curriculum Frameworks that includes the curriculum map of implementation for the current
school year. Each student is provided with an opportunity to meet standards on their work.
Teachers will provide immediate and frequent feedback to students about standards-based work.
The evidence of student learning will include portfolios, unit reviews, cumulative reviews and
end of unit assessments. The performance tasks from the Curriculum Frameworks will be used in
determining how well students have mastered the standards.

To achieve NCLB GOAL 1, teachers will be provided with CRCT results to identify areas of
weaknesses for each individual student. Furthermore, teachers will use unit pre-tests and post-
tests to determine areas of mastery and deficiency. Remediation will be provided for struggling
students in the classroom as well as in before school and afterschool tutorial.

Professional development workshops in Lesson Planning, Reading and Writing in the Content
Areas, Creating Checklists and Profiles will be utilized to provide more assistance to the
instructional staff. School Improvement Specialists will assist in planning and implementing
strategies for academic improvement and the implementation of Backward Design to help
teachers develop effective units.

Co-teaching classes are established in all academic areas. This includes special needs students in
a regular setting so that all students will have highly qualified teachers in the content areas. An
Academic Coach and School Improvement Specialists works with all teachers to provide
strategies to assist with unit planning and incorporating the curriculum frameworks performance
tasks in planning instruction for students. Teachers will receive additional training in the use of
differentiating instruction for all students. Special needs students will receive remedial
instruction in ELA and Math during connections skills time. In addition, a Pyramid of
Intervention for Students with Disabilities will be developed and implemented to facilitate
strategies to improve learning.

To achieve NCLB Goal 2, progress reports regarding the status of English Language Learners
(ELL) will be shared with the student in writing. The regular classroom teacher will receive
support from the ESOL teacher. Research-based strategies such as differentiated instruction,
cooperative learning groups, scaffolding, and manipulative will be used in ESOL classrooms. In
addition, students will receive assistance in after-school tutoring programs to enable them to
meet state student achievement standards. The ESOL teacher, regular education teachers, and
the special education teachers will have regular, on-going communication. Translators will be
provided for the parents as needed.

To achieve NCLB Goal 3, Baker Middle School will provide a mentoring program for both new
hires and current employees. All new teachers will be paired with a mentor to assist in
transitioning and adapting to a new environment. All current and new hires will receive
extensive training on the Georgia Performance Standards, Georgia Curriculum Frameworks, Best
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Practices, and classroom management. They will also be orientated to the rituals and routines of
Baker Middle School.

Professional learning groups, which include planning for results meetings, curriculum study
groups and grade level team meetings will allow for vertical and horizontal planning. School
Improvement Specialists and the SWD Academic Coach will assist teachers who need additional
training.

Additionally, the faculty will celebrate teacher achievements through awards such as teacher of
the month and teacher of the year. Celebrations will also acknowledge teacher birthdays,
anniversaries, baby showers, and marriages.

To achieve NCLB Goal 4, Baker Middle School will utilize the Safe and Drug-Free Schools
Department (teachers, counselors, parents, and other federal, state, and community entities) to
reduce violence and illegal drug use through education, awareness prevention, and reinforcement
of desired behavior, lessons, activities, sexual abstinence, and other programs. Books, pamphlets
and other information available in the Parent Resource Center, as well as videos, seminars, and
conferences will be used to inform students, parents, teachers, and staff about these topics. In
addition, drug and safety programs will be implemented into the regular curriculum, coordinated
by teachers and counselor. These programs include Good Touch Bad Touch to teach students
how to recognize appropriate and inappropriate touching, Too Good For Drugs to teach students
how to make sound decisions about drugs, Second Step Violence Prevention to help students
make good decisions, Character Education to teach students about violence and bullying, and
Peer Helpers to teach students how to assist their peers in making appropriate choices. All
students will be briefed on the open door policy about the reporting of bullying and illegal
activities.

To achieve NCLB GOAL 5, as students enter Baker Middle School in the sixth grade, all
instructional and extracurricular activities are designed to prepare the student for the next grade
level. The goal is to ensure that students are prepared for and have the skills they need to be
successful in high school. Extended Day Programs, Fast ForWord, Success Maker, Compass
Learning, and Peer Helpers are the programs that will be used to facilitate this process.

To achieve IDEA Goal 1, Baker Middle School will continue a system of support utilizing the
Pyramid of Interventions for students, provide professional training for all teachers in inclusion
classrooms, utilize Lexile scores, KTEA scores and the DRA data to support and monitor
Students with Disabilities (SWD) students in Reading. Extra assistance for SWD will be
provided during after school tutorials and Saturday school. A pilot program will be implemented
that will train parents, peer helpers, and teachers to understand the specific needs of students
with disabilities.

To achieve IDEA Goal 2, as the need arises, Baker Middle School will educate teachers, parents
and staff about available resources for children with disabilities ages 3-5. In addition, pamphlets
containing phone numbers of contact persons who specialize in this population will be made
available to parents as needed. This information will be provided to parents on an as needed
basis because Baker does not serve children with disabilities ages 3-5.
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To achieve IDEA Goal 3, Baker Middle School is committed to providing services to students in
the least restrictive environment utilizing data gathered from SST’s, IEP’s and 504 plans. At the
beginning of each school term, teachers are required to review the cumulative folders of the
currently assigned students. Special education students who have been identified are assigned to
a teacher on roll. The special education teacher will be responsible for managing and updating
the IEP of the students assigned to their roll. These teachers will also be responsible for
administering the K-TEA 11 to each student. Based on a review of the current information and
data, students’ IEP’s will be revised at the beginning of the year to meet the individual needs of
each student. All individual, small group and inclusion provisions will be provided in this
current document. Additionally, testing accommodations and classroom instruction will be
addressed.

During the 2008-2009 school, inclusion/co-teaching classes were established in all academic
content areas. This provision allows for special needs students to be served in the “regular”
classroom setting to provide them with highly qualified teachers in all content areas. Special
needs students in all grades will be taught based on Georgia Performance Standards with
appropriate accommaodations and modifications. The School Improvement Specialists in math
and ELA provide additional training and professional learning communities to introduce new
strategies and assist with co-teaching unit planning. In the co-teaching model, teachers will
provide differentiated instruction for all students. To provide safety nets for these students, a
Pyramid of Intervention was developed and will be utilized to remediate those students who
continue to have difficulty. Students with deficit areas in math and ELA will attend remedial
instruction through a connections schedule. Highly qualified teachers in the respective content
area will provide instruction. In addition, all teachers and administrators will receive behavior
management training on how to provide effective behavioral interventions for SWD.

For “regular” education students, the Student Support Team (SST) process will be used to
identify students who may be experiencing learning difficulties or behavioral difficulties that
may be interfering with their learning. Accommodations will be suggested by the SST members
that will be utilized in the “regular” classroom setting to hopefully prevent these students from
being referred to special education.

The regular teachers at the beginning of the school year identify students who have 504 Plans.
These 504 Plans will be used to provide accommodations to students who may have a disability
which can be improved by making special provisions in the delivery of instruction and other
types of support.

It is essential that all documents and school records pertaining to the students identified above
are perused at the beginning of each school term. This will ensure the appropriate
accommodations are used in the classroom settings, as well as state and system wide
standardized testing.

To achieve IDEA Goal 4, Baker Middle School ensures that all teachers are trained in areas that

address the needs of students with disabilities. Workshops and other outside resources will be
provided throughout the school year to ensure that teachers are informed about state and federal
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laws and regulations that apply to the students served under the IDEA act. Special education
teachers, administrators and regular education teachers have been provided training and
workshops from the system Director of Programs for Exceptional Students, resource personnel
from the State of Georgia and federal programs. Training on the disproportionate number of
minorities in special education has been provided and will be continued and updated as needed. .

Scientifically Based Strategies

The scientifically based strategies used at Baker Middle School are taken from the America’s
Choice Program components and the Curriculum Framework from the Georgia Performance
Standard website. The America’s Choice components that are used include the Readers and
Writers Workshops. The Curriculum Framework was designed to help teachers understand how
to implement the Georgia Performance Standards.

Teachers will implement strategies to provide rigor and relevance in lessons. The Rigor,
Relevance and Relationships Framework is a tool developed to examine curriculum, instruction,
and assessment. It is based on two dimensions of higher standards and student achievement.
Baker Middle School will also participate as a WOW (Working On the Work) School. WOW is
a framework for thinking about motivation in instructional settings.

e The results from the administering of the 2009 CRCT will be one method of
documentation. Other determinations will include student work, conference logs, screener
test (Success Maker), Compass Learning (6™ Grade only), pre —test and post-test,
portfolios, teacher-made assessments, benchmark/framework assessments, performance
assessments, classroom profile sheets, scoring rubrics, teacher commentary, classroom
observations, and report cards.

e The Summer Enrichment Program targets students based on the current year's CRCT test
scores, report card, teacher recommendation and/or their age. The selection allows for
individualized instruction in a smaller class setting to meet the needs of the at-risk
learner.

English/Language Arts, Writing, Math, Science, and Social Studies

The Scientifically based strategies that are utilized in the core content areas of English/Language
Arts, math, science, and social studies are the Instructional Framework components and the
Curriculum Frameworks from the Georgia Performance Standards website. Formative and
summative assessments are used to measure students’ learning and knowledge of the standards.
The Georgia OAS website provides students with exposure to questions that are similar to items
on the CRCT. In addition, the strategy of reading across the curriculum using the Content Area
Literacy Instruction (CALI) model will be used to enhance students’ performance.

To increase the quality and amount of learning time for students, the Instructional Extension Day
Programs (After School Tutorial Program and Saturday School Tutorial program) and Zeros
Aren’t Permitted (ZAP) detention will be provided for students. During After School tutorial,
students will work on areas of weakness identified from the item analysis of the Framework
assessments, writing profiles, and classroom assessments. During Saturday School tutorial,
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teachers work with students to improve areas of weakness using the CRCT Coach book,
America’s Choice Ramp-Up workbook, Compass Learning (6" Grade), Computer Lab, the
FastWord lab, and Success Maker lab.

English/Language Arts

The ELA department will use the following scientifically based instructional practices:
Instructional Framework

Curriculum Frameworks

Thinking Maps

Compass Learning (Grade 6 only)
Success maker

Georgia OAS

Content Area Literacy Instruction

Word Walls

Writing to Win

Pearson Measuring Up to GPS

Peer Evaluations

elnstruction (as funds become available)

Writing

In regards to writing, teachers will continue to follow the Curriculum Frameworks. Additionally,
Writing to Win will be an added component to provide teachers with strategies to improve
writing instruction. The ELA School Improvement Specialist (SIS) will conduct a Writer’s
Seminar with all 8" graders students prior to the 8" Grade Writing Assessment. All ELA
teachers will assist in the coordination of the writing seminar; they will provide additional
assistance for eighth grade students. Students will be required to write each day in all of the
content areas to improve writing scores.

Math

The math department will use the following scientifically based instructional practices.
Instructional Framework

Curriculum Frameworks

Thinking Maps

Compass Learning(Grade 6 only)
Success maker

Georgia OAS

Content Area Literacy Instruction

Word Walls

Peer Evaluations

elnstruction (as funds become available)

Science

The science department will use the following scientifically based instructional practices.
e Instructional Framework
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Curriculum Frameworks

Thinking Maps

Compass Learning(Grade 6 only)
Success maker

Georgia OAS

Content Area Literacy Instruction

Word Walls

Peer Evaluations

elnstruction (as funds become available)

Social Studies

The social studies department will use scientifically based instructional practices.
e Instructional Framework

Curriculum Frameworks

Thinking Maps

Compass Learning

Success maker

Georgia OAS

Content Area Literacy Instruction

Word Walls

Peer Evaluations

elnstruction (as funds become available)

Use of Title | Paid Employees for Instruction or Improvement of Student
Learning*

School-based School Improvement Specialists (SIS) will report to both the school principal and
the Title |1 Director. There will be one SIS for mathematics and science and one SIS for
English/language arts and social studies. They both will facilitate the school's academic
improvement by guiding the planning, implementation, and assessment of activities designed to
insure that the school achieves adequate yearly progress.

A class size reduction teacher will be used for the remediation of Language Arts and Reading
and as well as differentiated instruction. A full time Title I mathematics teacher will also be used
to differentiate instruction for low-achieving students. A half time ESOL teacher will be used to
teach English/language arts to ELL students.

A Parent Coordinator will be used to improve parental participation throughout the school year.
The Parent Coordinator will help to maintain contact with parents, promote student attendance
and verify student absences, function as a liaison, conduct parental workshops, prepare monthly
newsletters, visit students at home and devise strategies for improving home-school
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communications. Responsibilities will also be to help manage the Baker Bucks store, plan family
nights and back-to-school events that focus on standards-based teaching and learning, and
organize the Baker Yard Sale and the Ten Book campaign for parents. Additionally, the Parent
Coordinator will be a member of the Leadership Team, the local school Council, PTA, the
Career Day Committee, the Sunshine Committee, the Awards Day Committee, the Student
Support Team, and acting as a liaison for school faculty and staff, the PTA, family and
community groups, and Partners in Education.

V. Instruction by Highly Qualified Teachers

Highly Qualified Status

Baker Middle School ensures that every effort is made to hire highly qualified teachers.
Currently there are 43 professional staff members who have highly qualified status in the area to
which they are assigned. There are 15 highly qualified “regular education” content area teachers.
There are 4 highly qualified special education teachers. There are 8 highly qualified connections
teachers. Additionally, there is one (1) Fast ForWord Lab teacher and (one) 1 Computer Lab
paraprofessional. Additional staff members include the media specialist, a guidance director, a
Graduation Coach, a Math School Improvement Specialist, a Reading/ ELA School
Improvement Specialist, 5 paraprofessionals, an assistant principal and a principal. There are 2
half time teachers (gifted and ESOL) who are highly qualified.

Strategies to attract Highly Qualified Teachers

Baker Middle School will attract and maintain highly qualified teachers by providing a high
quality mentoring program for newly assigned teachers. New teachers entering the profession
through alternative certification will receive training and support by experienced teachers in their
content areas. New teachers will be recruited from Columbus State University’s Teacher
Alternative Preparation Program (TAPP) and teachers will network with their cohorts about
vacant positions available at Baker Middle School. In addition, we will implement teacher
training institutes, planning for results meetings, and a support system all of which model the
best practices delivered by the SIS, who will model and co-teach in each new teacher’s
classroom. Professional learning communities will instruct new teachers on how to assess
student work and provide commentary. During faculty meetings, student’s work and teacher
commentary will be presented and shared, with teachers receiving feedback. Teachers will have
the opportunity to plan horizontal and vertical alignment through focus groups. Furthermore, we
will encourage each Baker Middle School faculty and staff member to become an ambassador
for the school in the community.
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V. High Quality and Ongoing Professional Learning

Professional Learning for Staff

School leadership exhibits an understanding of professional learning design and guide teachers in
the utilization of student performance data and research to prioritize learning opportunities with
collaborative teams. Administrators and teachers have established a process for professional
learning that improves student learning and provides professional development training in
teaching literacy in the content areas. Professional development will be provided in the areas of
Reading, English/Language Arts, Math, Science, and Social Studies. In addition, professional
development training in the areas of discipline, classroom management, least restrictive
environment, and inclusion will be provided. Special education teachers will receive additional
training targeted towards writing Individualized Education Plans, 504 plans, and the Student
Support Team (SST) process. All teachers will receive training on Integrade Pro, Class XP,
Baker Destiny, and Georgia OAS. Georgia Performance Standards training will also be provided
to all teachers. Teachers will have the opportunity to attend workshops that focus on how to best
assist students from various socio-economic backgrounds, i.e. Ruby Payne, the Best Practices
Institute to earn Professional Learning Units. Study groups will be held for teachers, teachers
will have collaborative planning which will enable them to look at behavior intervention plans,
POI, examples of engaging lessons, student needs/teacher needs, and multiple types of data.
Planning for results meetings will be held each Tuesday to allow teachers to share what they are
doing in their classrooms and present data pertaining to student performance.

Alignment to Standards

Professional development workshops are held to provide guidance in using the curriculum
frameworks. This strategy provides more assistance to the instructional staff in implementing the
Georgia Performance Standards (GPS). Portfolios will be established for each student and
management techniques will be taught to include subject organizers, agendas, and study skills,
writing effective lesson plans that include accommodations and modifications and test-taking
strategies.

Assessment

Teachers will continue to participate in Professional Learning Communities, which will enable
them to share student work, design work for students, write meaningful commentaries, write
effective lesson plans that address reading and writing and identify work that meet standards.
The School Improvement Plan will continue to be a working document and will be used to
ensure school improvement and to raise student achievement.
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V1. Strategies to Increase Parental Involvement

Parental Participation

Baker Middle School ensures that parents are continuously involved throughout the school year.
The school involves parents in the annual review and revision of the School Improvement Plan.
In addition, each parent is invited to come to the school to review their student’s CRCT results
from the previous years’ administration. The conference is held with the student and the parent
to help them understand the different domains and how their student progressed. This time is
used to encourage parents to make sure their child attends the appropriate safety nets (after
school tutorial, ELL tutorials, ZAP Detention, and remedial math and ELA) during and after
school. The entire staff is involved in this conference activity.

In addition, parents are encouraged to visit their child during the instructional period to see their
child’s work. Furthermore, PTA is held on report card issue dates. Parents attend a brief
informational meeting and after the meeting parents are asked to report to the classrooms to
receive their child’s report card and to conference with their teachers. A benchmark test is
administered every nine weeks and the results of the test are also included for discussion during
the parent conference. The benchmark test results are mailed to each parent every nine weeks.

The team concept affords teachers an opportunity to meet with parents during their common
planning time to discuss students’ academic progress and/or behavioral progress. Parents are
scheduled through the guidance department for appointments to keep parents up to date on their
student’s performance, progress and attendance at Baker.

Parents receive a monthly newsletter to inform them of important helpful hints to help their
children with homework. The school website is also used to inform parents about important days
and activities. Monthly parent meetings are set by the on-site parent coordinator to address hot
topics for parents.

Student handbooks, newsletters, and other important information distributed throughout the
school year are translated into Spanish to facilitate communication between the school and
parents whose native language is not English.

A biannual yard sale is held for parents and students, with items donated from the faculty.
Parents may purchase items using Baker Bucks, which is paper money students earn by
demonstrating good behavior, participating in class, and displaying academic excellence. The
PTA supports the total school program by providing refreshments for the students to attend after-
school tutorials. PTA has also funded incentives for academic excellence at Baker.

The parent coordinator will be vital to Baker accomplishing its goal of improving parental
involvement. The goal is to coordinate numerous activities between multiple stakeholders
ensuring that the academic needs of all students are met and that parents remain informed about
the activities and services available to assist their students in meeting and exceeding the
academic standards. In addition, Baker Middle School will network with other schools during
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